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Summary of Community Engagement

The Traverse Area District Library embarked on a new strategic planning process in July
2025, which included engaging members of the community. This report summarizes the
engagement process and resulting themes that were identified. “Community” is defined as
the Traverse Area District Library service area. The library used a combination of one-on-
one interviews and Community Conversations with a wide variety of community residents
and leaders to gather this information. The interviews and Conversations were based on
The Harwood Institute for Public Innovation’s model of community engagement, which
seeks to “Turn Outward” to the community to determine their aspirations and, in turn,
prioritize services that are in alignment with the true needs of the community.

In August 2025, members of the Traverse Area District Library Strategic Planning
Committee conducted one-on-one interviews with various community residents and
leaders, and a Consultant from the Midwest Collaborative for Library Services offered five
Community Conversation listening sessions at the various library branches. The interviews
and Conversations were opportunities for the residents and workers of the Traverse Area
District Library service area to discuss their aspirations for the community and the
concerns they have about reaching those aspirations, and to identify where the library
might help the community reach its aspirations. During the process, 61 community leaders
and members engaged with the process.

The notes from the interviews and Conversations have been summarized in a blended
community narrative and public knowledge summary. The community aspirations and
community concerns have also been organized in word cloud illustrations, as a visual
representation. In addition, information on how people believe the library might help the
community reach its aspirations has been organized and themed.
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Community Narrative

Community members shared their aspirations and concerns. The following is a narrative of
the information, summarized in a blended form of The Harwood Institute’s models of the
“Community Narrative” and “Public Knowledge Summary.”

Itis important to recognize that this report was written in a specific time period and
context. Locally and nationally, there is incredible political polarization and division, and
there are clearly frustrated people across the community and across the political
spectrum. At the same time, Traverse Area District Library has been hard at work over the
last three years accomplishing the goals of their last strategic plan, engaging their
community along the way. They had much larger engagement when the library faced a
challenged book, with residents filling the community room to speak on behalf of the
library and the community’s right to read. Many people who participated, or were invited to
participate, in this August’s engagement opportunities shared the perspective that they are
very happy with the work the library is already doing, and that many in the community may
feel they don’t need to tell the library anything right now, except to “keep doing what you’re
doing!” While the library Board and staff know there is always room to grow and want to
engage their community in decisions about what to focus on next, it was clear through this
process that many residents already trust the library to make those decisions and expect
great things to come.

Traverse Area District Library Community Narrative/Public Knowledge
Summary

The Traverse Area District Library community aspires to offer a special place that
attracts and retains people through its beauty, services, and vibrancy. People want to
live in a community that is diverse, welcoming, open-minded, connected, safe, and
supportive. They strive for balance between maintaining the peaceful, small-town feel
that drew many of them to the area and growth that leads to a variety of recreational,
work, and cultural opportunities. The community aspires to be engaged and
collaborative, working with local government to focus on the needs of residents, while
respecting what tourism brings to the area. They hope to be affordable and accessible
to those who want to put down roots.

Traverse Area District Library Community Engagement Report 3



Unique and beautiful

Many people are drawn initially to the Traverse area by the bays, views, and natural
landscape. There is a wonderful mix of urban and rural settings, where one can find
excellent restaurants not far from where one “can still find places without a lot of people.”
The TADL community recognizes that this is what brought and kept many of them in the
area. Combining that beauty (“it’s nice to have the bay so close!”) with great schools, a
small-town feel where neighbors know each other, and a laid-back, peaceful atmosphere
have historically made for a community that considers itself very special. Throughout the
interviews and Conversations, community members referenced this as what they want
from their aspirational community, and in many cases, what they feel they have in the
Traverse area. As one participant said, “Traverse City is rare.” Another shared, “Traverse is a
beautiful place to live, a beautiful part of our world, a good community that has always
focused on wanting to be a good community.”

However, some shared concerns about a perceived decline in the public school system in
Traverse City and a shift in the community because of political division and “hate,” along
with fast growth and a “lack of forward-thinking.” While many acknowledged the economic
development that comes with tourism leading to services benefiting residents, many felt
frustrated with growth they see as happening too fast, without proper planning. They would
like to see stronger leadership actively addressing growth and the pitfalls that can come,
such as traffic issues, infrastructure needs, and balancing affordability. Many believe the
growth is trending toward developers who are turning residential areas into short-term
rentals, lowering the community’s engagement level as more people are simply vacationing
here. Growth is a double-edged sword in this community, and many shared appreciation
for, and fear of, ongoing development. It was mentioned that the area may become a
destination for climate migration in the United States, and people hope the community will
prepare itself and manage its growth well.

Open and welcoming

Members of the Traverse Area District Library community want to live in a place that is
open-minded and accepting; a place with a diverse population in many ways; and a place
that not only tolerates but “embraces” variety. They recognize that the world is diverse and
want to live in a community that reflects and honors that, and where everyone matters and
is valuable and taken care of. People want a community that is willing to “hear other sides”
and look at different viewpoints. They hope people will go even further, being willing not just
to accept but to learn from diversity. They want to see inclusion as the norm. Participants
also talked about learning about what diversity exists in their community, specifically
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identifying the Tribal communities within the community at large, and one said it seems like
the community is getting “more accepting” of the local Native American traditions and is
working to bring more awareness. One participant shared that “true community can only
exist if everyone feels they are a part of it.”

Many participants feel that “pockets” of the library’s service area already live this out well,
but that many other areas do not. Some shared a concern that the Traverse area is
becoming more “elitist” and less diverse, particularly regarding socioeconomic diversity.
Some see a lack of ethnic and racial diversity and are not sure how to encourage growth in
these ways. One participant pointed out that there is room for better communication and
understanding between the long-time farming community and new residents. Another
shared a concern about the “breakdown in the ability for people to see the good in others,
seeing people putting labels on folks before they even see them as a person. It’s fracturing
our community and country.” They would like to see community members and leaders
show more value toward all people. Some said they feel the community is doing pretty well
currently on these topics, but that their concerns come from seeing things happeningin
other communities and wanting to keep hate and violence out of the Traverse area.

Affordable

Participants want to see young professionals, families, and retirees thriving through
affordable housing, gainful employment, and accessible entertainment and social
opportunities. They want to live in a community that works to lower the homelessness rate
by making housing affordable. People want those who work in the community to be able to
afford to live there.

One of the most often shared concerns heard was affordability, particularly in housing.
Repeatedly, participants shared that there simply isn’t enough housing for local folks, and
that the housing that does exist is cost prohibitive. Participants at several Conversations
and throughout interviews shared that Traverse City needs labor for the hospitality industry,
yet affordable housing is too far away, and there isn’t sufficient parking in town or public
transit to count on getting to work on time. Non-profit employees shared that they’ve had
good candidates turn down jobs after not being able to find housing. A participant shared
that when her husband was first hired in the area, years ago, he was told, “a view of the Bay
comes with half the pay,” alerting them to the fact that many who work in Traverse City can’t
afford to live there. While a few years ago, those workers needed to live in the outlying
towns (Kingsley, for example), there is a sense that the boundary is pushing out even
further; the problem is thatin rural areas, jobs are fewer and farther between, and
transportation isn’t reliable enough to work and live so far apart. Additionally, it seems to
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people that there is more low-income housing being built, but that the poverty threshold is
so low that the middle-income earners cannot find options.

People also shared concerns about the aging population and difficulties “aging in place”
due to the expense of staying in the area while on fixed income. Participants want to see
the community thrive and feel that this can’t happen unless individuals and families are
thriving. Some shared concerns that “the level of haves and have-nots in our community is
not sustainable,” and that they are “very worried about where we’re headed.” They see a
need to develop jobs, not exclusively in the service and hospitality industries, but “jobs for
the middle-class workers.” They would like to see future-thinking leadership support
attracting and keeping the next generation of workers. Some see growing awareness of the
issues — clear from the number of times this issue was raised — and are hopeful that change
is starting to occur.

Supportive and connected

People value a community where people “support each other and their interests” and feels
safe through knowing each other. As one participant said, “We chose to move to a small
town so we could know everyone’s names.” People want a community that is friendly and
steps up when someone is in need, where “everyone feels at home,” and where you can “be
who you are without judgement.” The community should be “based in abundance for all, so
that everyone feels safe, fulfilled, and healthy.” Participants also want a community that
supports its nonprofits so those organizations can serve their neighbors in various needs.
They believe that “helping others is both a responsibility and an opportunity.” People
understand people’s tendency to want to take care of their own, yet “regardless of if we are
in the same circle, we need to uplift everyone.” They want a community where people reach
out to new residents, and those residents can get “plugged in” to participation and
resources.

Several participants spoke about how connection between people leads to a more
pleasant society. They want to see a community where people can have different opinions
without hating each other, and where people assume good instead of looking for something
to be angry about. Participants are looking for a community that values itself as a group,
rather than focusing on individuals. They want to see “compassionate leadership” and
collaboration between support organizations. One interviewee shared the positive example
of a recent election recount. While some other nearby towns had very tense, emotionally
charged undercurrents, in Traverse City, “people brought cookies, and the atmosphere was
very friendly; it felt more collaborative... despite our differences.” People shared that the
area has been doing well balancing viewpoints and living together relatively harmoniously
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the last several years, but that it is something that will need to be continuously given
attention to, “like housecleaning. We can’t stop working on it!”

Some shared concerns around division in the community, especially around political
issues facing not just Traverse, but the country and world. They feel that the “conservative
vs. liberal political climate has resulted in a culture of hatred and the inability to listen to
the other side,” leading to anger at how other people are living their lives. Some expressed
that it seems to be much worse in the last five years. It feels like people aren’t interested in
seeing any view but their own, and like “we’ve almost lost the middle ground.” They worry
about misinformation and see a need for more opportunities for people to find common
ground in a time where that sometimes feels impossible. Some would like to see an
“overhaul” of local government, while others would just like to see more transparency and
community engagement in decision making. A few participants shared concerns about
bullying in the schools, particularly around difference in family structures, such as single
parent families, and socioeconomic status. They feel that people are so busy that they are
becoming very self-focused, only taking care of themselves. Some expressed frustration at
not knowing their neighbors despite decades in town; some people keep to themselves and
are resistant to interaction. Some participants do see reason for hope, though, and shared
that it seems awareness of the needs and concerns of others is growing.

Engaged and participatory

Along with knowing and supporting each other, members of the Traverse Area District
Library community want to live in a community where people participate in local
government, help decide what is needed, and work together for the good of all. They want
to see everyone working together to solve problems. They want to see the adage “it takes a
village” lived out. People want a community where people volunteer their time and create
the change they want to see. They feel that if more people engaged with each other and the
local government entities, the community would be more accepting, welcoming, and
connected - all things they want to see increase. Residents want a “community of action
and awareness,” where people are informed of social issues and “make their needs and
vision known.”

Residents said they want a community that is educated, informed, and aware. One
participant shared concerns about a lack of critical thinking skills being taught and applied,
leading to a less-engaged community and negatively affecting local politics. Some see
small, grassroots efforts happening toward these goals, but that more effort needs to be
made, particularly in the outlying, more rural areas. They believe that people want to
prioritize safety for children, for example, but problems tend to be addressed after
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incidents rather than proactively. Some see a lack of participation at commission meetings
and when surveys are offered; others feel there is already a lot of engagement in the
community, but that it would be good to create more clearly defined roles and
opportunities for participation. Some shared that people tend to only show up when they
have very strong feelings on an issue one way or the other, but when they are content, they
don’t see a need to participate. Many feel that to create the community change they want,
more people need to show up and engage; after all, “the squeaky wheel gets the grease.”

Vibrant

People who live and work in the Traverse area want to see an active, visible community.
They value the arts, and want to see people out and about, and for everyone to know that
there are lots of opportunities for recreation and entertainment, restaurants, and shopping.
In particular, people would like to see the diversity of the area reflected in dining options.
They also want to see high-quality “third places” to give people safe, fulfilling places to go
besides work and home where they feel free to express themselves and pursue their
interests, including more free, safe, public spaces for socializing “aimed at younger people
and older people,” or for integrating multiple generations. Participants are also looking for
opportunities for emotional growth, and to build positive connections and develop
relationships. They value having beaches readily available. Participants from some cultural
organizations are interested in promoting the Grand Traverse area as “an arts and culture
destination”, while others are more interested in what is available to local residents. Some
see creating vibrancy as a way to build the community and consider who will be the local
residents in the coming decades.

While many already see vibrancy in this community, some think there is still room to grow.
They feel that more work needs to be done to support those not working, particularly
children and retired seniors, to have places to be safe and thrive. They noted that many of
these individuals are quite isolated, and that it’s important to create space and purpose for
them.

Focused on families and children

Many participants shared that they want to live in a community that recognizes and values
children and families. They want to see investment in quality schools, other educational
opportunities, parks and playgrounds, and intergenerational programming for all ages to
learn from each other. Community members value building the future by giving children
and families quality resources and foundations. They feel that putting efforts forth now will
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help create the community they want in the future — one that is educated, informed,
participatory, and connected. Some feel that giving young people somewhere safe and
positive to be, particularly after school, will proactively keep other problems from
happening in the first place. Residents want Traverse area to feel like a good, safe place to
raise a family.

Many specifically pointed to the new splash pad and playground next to the Kingsley library
branch as a highlight in the area, and something that draws people in. One called it “the
best in our whole quarter of the state.” Many of those interviewed at that library branch
mentioned living in the wider TADL community, but coming especially to Kingsley to visit
that park, and a desire for similar amenities in the wider area.

Some shared concerns that there are some things for children and families, but that they
are often in spread-out places and not always accessible, or even known about, by those
they are intended for. People shared concerns about school facilities getting older and
districts “putting band-aids” on through small remodels that only slightly improve the
situation. They noted that the community is growing but that the schools are not growing at
a similar pace, leading to overcrowded classrooms, high teacher/student ratios, and
unfortunate slowdowns in services to students in need. Some expressed frustration with a
lack of winter programming and things to do for families without spending a lot of money or
traveling far. A few shared that the Traverse area they chose to raise their own families in
was “tree-lined and family-oriented,” but that they feel that the city, in particular, has
changed.

Environmental sustainability

Unsurprisingly in a community valuing its natural beauty, many spoke of wanting a
community that protects nature and capitalizes on trails, parks, and outdoor activities.
Community members value investment into public green spaces, trails, beaches, and
forests, and want opportunities to get “off of screens” and out into the world around them.
Some shared a desire for a community that includes quiet spaces, especially as the city
expands and the area seems “busier” and less “laid-back.” One participant specifically
mentioned a hope that the community will continue to value places for people to “refuel by
being alone.”

Right now, many feel the community is doing wellin this area, but they want to be sure it
continues into the future. They want the community to be eco-conscious in order to keep
the area beautiful. It’s important to this community to feel that their own interest in these
things is shared by leadership and will be sustained over time.
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Some see efforts being made to create a safe place for people to enjoy the natural features,
including the Grand Traverse Safe Streets Alliance (GTSSA), but many want to see more.
They see a need for connections between the current trails and parks to truly move freely
and safely throughout the community. There are opportunities for connection between
outdoor spaces and building a connected community, with some citing the recent addition
of trail markers in both English and the native Anishinaabemowin. They feel more
investment in these efforts will lead to healthier current residents and draw more people
into using them.

Accessibility

Community members want to live in a place where all the wonderful programming,
services, beautiful spaces, and opportunities can be accessed by all. They feel the services
and amenities are only good if everyone can benefit. Several said they want a community
where people can easily and affordably travel through the city and county without owning a
car; they see this as benefiting health, making the community more affordable, benefiting
the environment, and creating connections outside of neighborhoods. While most
discussions focused on physical accessibility, community members did also talk some
about access to trustworthy information and resources being important.

While some feel the Traverse area already does a pretty good job of making things
accessible, offering examples like the BATA bus system and wonderful programs at TADL,
others shared concerns. Some feel the current accessibility efforts are not enough, and
that more needs to be done. People love the TART trails but feel that the area overall could
be more walkable. Many said that public transit needs improvement, specifically sharing
that it feels unreliable; there are so many stops and it’s difficult to predict how long it will
take you to get somewhere on the bus. They spoke about how fast the Traverse area has
grown and are concerned that the population has “far surpassed the infrastructure.” Others
would like to see more things be accessible on foot or bike, and that the current set-up can
be isolating to those without cars. They feel that having gathering spaces spread
throughout the area would make them more accessible to a wider group of people. When
speaking about information access, people praised Traverse Area District Library but spoke
about making sure people know about what is offered, and in some cases shared concerns
about being able to access things at the Main Library when they live in outlying areas.
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How the Library Might Help

Interviewees and Conversation participants were asked how Traverse Area District Library
might help achieve community aspirations and address community concerns. The
responses were compiled and loosely themed and are listed below. Some suggestions
could fall under more than one category. It is important to note that not all community
members are experts on TADL’s services, and that participants were asked how the library
might help, not exclusively for new ideas; therefore, these suggestions could be activities
or services the library already offers or ideas for new activities or services.

Overall, this community loves its library and reiterated time and again that they would
mostly love to see TADL keep doing the wonderful things it is already doing. As one
participant said: “TADL is a place where people can have a discussion about difficult
topics, where documentaries can be shown and talked about, programs are presented for
discussion. Keep it up!”

Through interviews and Conversations, some themes for what the library might focus on
next emerged.

Create spaces where people connect

One of the most discussed ways people see TADL supporting the community in realizing its
aspirations capitalizes on a library’s uniquely free, open-to-all nature. Participants want to
see TADL embrace that reputation and create events and programs that draw people
together to connect and learn about each other. With the library already holding a value of
being truly for everyone, TADL is perfectly positioned to take the lead on this type of
programming. Participants see the library as a safe place to connect and be who you are;
they would like the library to take that further beyond shared space into actual connection
and building of community. One person described the library as a “hub of inclusion,” where
all are welcome.

They would like to see the library continue and expand its programming that brings people
into relationship, suggesting “Meet Your Neighbor” nights and chances to learn about other
cultures. They see a chance for the library to connect “splintered” pieces of the community
and for people to encounter those they disagree with in a safe, meaningful way. They
envision the library as facilitating needed conversations between different viewpoints. As
one person shared, “l would like to see the library host safe-space conversations for people
who want to listen and help people build each other up. I think if we can get folks to gather
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in neutral spaces and learn to talk to each other, we can build a community that works well
together.” Some did point out that there are challenges to this work, saying that libraries
used to be the place everyone trusted and congregated, but that now “it’s turned into a
place where people want to ban books, and it goes back to that contentious attitude, so
instead of having a conversation as a family, instead they just want to ban the book and
throw it out the window,” so the library will have to work to overcome that attitude. Another
challenge to overcome will be how busy people are, and in some cases people’s desire to
just stay home rather than come out with others.

Community members also want TADL to offer space to other groups to hold events and to
promote events of other local organizations. People pointed out that Commission meetings
are often held at government buildings, which can be unfamiliar and make people feel
uneasy; bringing these events to the library building might allow people to feel more
comfortable. As a reliable leader in the community, the library’s promotion of and support
for an event would be seen as trustworthy.

Provide access to credible information

Participants in interviews and Conversations feel that the library is a trusted source and
should continue to be the “keepers of information,” whether that is books and other print
materials, online resources, or informative brochures. The library is seen as approaching
the community with “thoughtful awareness,” and not “knee-jerk reactions to social issues.”
As one shared, “The library is the ultimate community resource where true information lies.
It’s important that the library continues to not shield or focus on certain material but be a
place where people can find information they might not have at home.” People would like
the library to make sure to continue to earn that reputation and maintain collections based
on the community and many different viewpoints. They see the library having an
opportunity to proactively lead the way in providing important information of all kinds.

Some talked about how much better they feel society would be if more people were “raised
in the library” with access to trustworthy sources of information. They recognize how
important libraries are as institutions in communities and are grateful for this library
system. They encourage TADL to continue to find ways to spread early literacy skills and
help people discern what sources to listen to.
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Break down barriers

Members of the Traverse area community see opportunities for the library to combat those
things that keep people from the services they need. They recognize that the Main Library
houses many excellent collections and services, and they wonder how that wealth might
be spread out among the community and branches. One example given was legal
resources: a patron spoke about needing help with a legal situation but not having the
ability to travel to the Main Library or at the right times of day. Another was pleased to find
out that they could complete a certification exam at the library and take advantage of
proctor services, something they hadn’t known was available.

Community members see TADL as providing resources people might not have at home,
including computers, meeting space, quiet, and internet access. They want to make sure
TADL remains a safe place for all people and groups and encourage the library to consider
that lens as they make decisions. They also encourage the library to consider how to be
always more inviting to those who might not feel it is for them.

Grow the library’s role as a positive change agent

This community recognizes and appreciates their library system as adaptable to the needs
of its residents. They see the library as a leader, and they hope that staff will work to
continue and expand the library’s role in this realm. They feel the library could foster
broader discussions of where the community is going and take on leadership in future
planning.

Many participants spoke with frustration about traffic, infrastructure, speed limits, and
transportation, and most followed it up with something like, “but then, that’s not something
the library can do anything about.” As conversations continued, individuals expressed hope
that the library will find new ways to help the community move forward into the aspirational
future they spoke of, and began to wonder if maybe there are ways TADL can be involved,
even if it’s through hosting town halls, helping people know how to reach their elected
officials, or other non-direct influences. One idea was that, rather than try to fight against
the negative, perhaps the library could try to boost the positive by finding creative ways to
encourage and even incentivize non-motorized transportation to library events.

As a main source of information in the community, there is a sense that TADL can impact
the messaging within the community, embracing its role to spread positivity. The library
system also serves a broad population and has an ability that many others don’t to spread
messaging widely and to many different types of people. TADL has a platform which allows
it to elevate community voices, and community members are interested in seeing that

Traverse Area District Library Community Engagement Report 15



expand intentionally. Participants encouraged the library to find ways to connect to those
who might not even realize they need the library but who could benefit from all the library
has to offer.

Some participants wondered what the role of libraries will be in the future, and whether
there are limits — self-imposed or not — to what the library can and should do. They
encouraged the library to keep asking these questions. Interviewees shared that while they
love their community, they know that it is growing at a fast pace and will continue to expand
and feel that the library can help keep it connected and model adaptation.

Support children and families

In a community that shared much about the need to build the future by supporting children
and families, the library is a natural fit to take leadership in this arena. Parents and
educators shared concerns about “too much screen time” and the need for accessible,
engaging, worthwhile opportunities for kids of all ages, as well as communication about
those opportunities. Participants specifically see needs in addressing pre-teens and
middle schoolers as a “forgotten” subset of youth and teens. This group is particularly
vulnerable and influenceable, yet often difficult to work with; people suggested that the
library find high-quality “kid whisperers” who can discern what exactly kids this age are
drawn to.

Specifically, participants spoke about the need for things for families to do together—at a
low cost or free — in the winter when the playgrounds and splash pads are not an option.
Parents working often leads to children — especially in the middle school years — being
unsupervised or disengaged in person, and needing intentional, innovative solutions.
Community members see lots of opportunities for partnerships between the library and
school systems, daycares, summer camps, and more. They envision expanded gardens
and play structures, as well as places for families to gather and read or play games. They
also identified the library as a perfect place for intergenerational programming and bringing
many ages together to learn and connect.

Be a leader in excellent partnerships

Speaking of partnerships, participants see TADL already engaging in quality partnerships
and want to see more. They identify a leadership role for TADL in finding and forging
partnerships that will benefit the library, the other organizations involved, and residents.
Community members pointed to many partnerships already in motion that they appreciate,
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including giving out food with Feeding America. They would love to see these partnerships
expand and serve even more of the community. People hope TADL will partner with arts
institutions to deepen the Grand Traverse area as a center of culture.

Meet community members where they are

Considering how busy people are in our current culture, participants see the library as
needing to be outside of its own buildings, meeting residents and partners where they
already are, rather than expending energy and resources trying to draw more people in.
They point to initiatives like the Bookmobile and book bike as great steps in doing this and
hope to see even more. People want to see the library visibly present at community events
and showing itself as a vital resource. They encourage TADL to “think bigger” and hope the
library will continue to expand to more branches or consider “library stops” such book
lockers and drop boxes in more rural areas to broaden access. They would like to see
increased outreach projects to schools, nursing homes, and other institutions. Many
recognize that the library is already doing a lot of this work but encourage it to continue and
even expand.

Contribute to community vibrancy

Many feel that the library is the most appropriate place to increase entertainment, lifelong
learning, and “things to do” in the area. Participants feel that there are fewer and fewer low-
cost opportunities, at the same time as they want to live in a community rich with them,
and they can see the library as both creator and promoter of these offerings. Again, people
pointed to winter as a slower time when families in particular want to get out of the house,
yet there aren’t things available to do. One interviewee spoke about the excitement he saw
in the library around kicking off Summer Reading and shared that he would love to see that
kind of engagement and energy multiple times a year.
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Appendix A: Specific Comments &
Suggestions

This section lists specific suggestions made in Community Conversations and Interviews
when discussing the role the library might play in reaching the community’s aspirations and
addressing their concerns. The general themes of the suggestions are reflected in the
themed narrative section “How the Library Might Help”; these are more specific ideas and
opinions that individuals shared. It is important to note that these suggestions could be
support for keeping and enhancing activities or services the library already offers orideas
for new activities or services.

Compliments

e The library is doing the right thing; more of the same is wanted

e This libraryis a change agent - keep it up!

e Intervieweeis afan

e This library is a safe place

e “I’m always surprised with what you’re doing.”

e The libraryis already an amazing space and integral to creating the ideal community

e TADL is doing a good job with youth events and bringing generational connections in
(Coffee with a Cop, Battle of the Books, etc. are appreciated and staff are friendly)

e “The existing programming at the Kingsley library is wonderful, no one does as good
a job as the Kingsley Branch library.”

e “Qurlibraryis great.”

e “The Kingsley (branch) is big in the community. The involvement could be used as a
template for other libraries.”

e “East Bay has the best, most helpful library reputation in the area.”

e “Love the library! Books, info, welcoming — all of it!”

e This library is welcoming to ALL!

e Amazing facility

o “llike the library, | go there a lot. I’'m always checking out new books. The library staff
is wonderful.”

e The libraryis doing a fantastic job providing all kinds of services and literature to the
community

e “They have done a great job of outreach and visibility.”
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¢ When moved to the area, one of the first places they looked at was the TC library; so
impressed that they made a decision to move here

e Like thatyou can not only get books, but also rent a tub and get digital access to
information

e “Librarians are an awesome resource for families. They are someone who is reliable,
accessible, assertive about the things they know.”

e Remain aninviting and welcoming place

e “(TADL) is a place where people can have a discussion about difficult topics, where
documentaries can be shown and talked about, programs are presented for
discussion. Keep doing this and more, if possible.”

e “Regardless of pressures, the library is a community gathering place for all, an
incubator for ideas.”

e “You’re awesome at facilitating cross-partnerships (teens needing a 3™ space,
storytimes where kids and mom socialize, etc.) and you need to do more of that.”

e The library already plays a hugely important role as a gathering place for families
and people.

e “Always something new going on here!”

e “Michele Howard has done a fabulous job.” “Oh yes, agreed!”

e Love kids’ area at Kingsley and family restroom

e Love Sharon at the Interlochen library, and appreciated bringing bags of books
during covid/housebound

e Love Fife Lake, Main, AND Kingsley — all so nice and nice to have different
experiences available nearby

e Seem to be meeting the needs of a LOT of different people!

e BE BRAVE AND BOLD.

e “Thankyou.” (Teared up as talked about the book challenge and makes her
emotional to remember the room being FULL of support.)

Facilities

e Make sure that EVERYONE feels comfortable in the space (e.g., does the LGBTQ
community feel welcome? Do conservative people feel welcome?)

e Library can play an even greater role as a community center

e Woodmere has a big community space —would like to see the branches become
more community-related areas for gathering

e Bethe central welcome space where people can find information on what they’re
interested in and find out what other things are going on in the community

e Would like to see Kingsley expand hours and encourage gathering

Traverse Area District Library Community Engagement Report 19



e Create a central community gathering space (“The Open space, Clinch park are
great resources but it feels like they are both untapped in their potential. We could
create more parklike aspects, where it would encourage people to come down.”)

e Thetunnelto Clinch Park could become a bigger thing with lots of free community
things such as parks, tennis courts, exercise structures, community programming

e More robust, extensive play structure where the play train is, with picnic tables, kids
and families to sit and read outside, able to spend all day at the library

e Library could “own”/influence policy for the Children’s Garden and allow
community plots to provide food for the community at large

e Safe public space for socializing aimed at younger people and older adults

e Likesthatin TC, the city is building around the library — used to just be the library,
now more businesses and homes and apartments

e Community room with a nominal fee

e Transportation —how can we get people to the library?

e Allow food or areas where food is allowed (supports the idea of gathering)

e Annexes that support gathering throughout the community

e Encourage actual interaction, not just sharing space

e Think bigger — more branches

e There’s a lot of space at Main Library — maybe space reconfigured to make sure it’s
best for meeting needs?

e Often have to wait for a table by the window for the view —which in a way, is a good
thing because that means it’s busy

e Small, individual “reference desks” spread throughout the buildings - less
intimidating, notice available, somewhat private would be good for medical, legal,
etc. —include this in the children’s department

e Soffits in the children's department at Main Library do a great job containing the
kids, so parents don’t have to shush them

e Do NOT like the changing message board right above the dropbox — people
stand/lurk/read and block the box - find a better place for this

e Free meeting space rental for groups unable to pay

e LOTS of love and appreciation for the park and splash pad in Kingsley

e Love the kids area and family bathrooms at Kingsley branch

Programming & Services

e Create and facilitate conversation between groups from different sides of an issue
e Locate local ethnic groups and host “Culture Nights” to learn about different local
cultures
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e Connect people who are different (e.g., year-round residents/summer tourists,
different political parties)

e Accessto true, accurate information and tell people about those resources

e Safe environment creation (e.g., take taboo away from discussion about bodies, sex,
relationships, who are safe adults, etc.)

e Make sure to represent multiple viewpoints

e Meet & greets to encourage neighbors to get to know each other

e Inspire, create, coordinate, and promote community events

e Intergenerational programming (so few of those available in the community)

e Affordable things to do

e Affordable things for families with young children

e Promote freedom of expression, reading, pursuing dreams

e Important to have a community resource of books, educational materials,
computers for those who don’t have access at home

e The library should be a hub for resources, connecting people to what they need

e More community activities, particularly for young adults (20+)

e Book series convention

e Offertime when you can leave the kids for a bit so parents can get a break

e “Focus on kids because you can’t fix adults.” (Specifically, library staff should model
parenting skills for encouraging literacy)

e Host community meetings (commission meetings, etc.) so that people are more
familiar and comfortable in the space

e Would like to see the library provide space for community conversations

e Volunteer Fair

e Bookmobile expanded

e Elevating voices

e Provide services and opportunities to people inside AND outside of the library

e Homeschooling programming

e Be “what churches used to be” — intentional spaces where we learn together and
listen to other viewpoints, and help develop goals for the community

e Be a support for families with children with special needs. Sees some who won’t use
the library out of embarrassment or not sure if they will be welcome and accepted.
But see a lot of opportunity for how much library services could benefit these
families and “make their lives better.”

e Specific “kid whisperers” — staff good to checking in with preteens daily, becoming a
resource to them
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e “The excitement of Summer Reading Club is something that not everyone gets to
behold or experience. How to show that to more people?”

e Programming for kids to open up other points of view, make things less scary, solve
problems as a team, and therefore make our communities safer

e Face-to-face contactis such animportant part of our connection with people in our
community

e Find ways to get people to do regular library visits — those who do come to the library
feel supported and connected — grow that

e Look for opportunities to create community — such as new farmer’s market in the
township (Long Lake Twp), resident home tours, sports fields, etc.

e Thelibrary “is on the right path”, but you need more funding so you can do more

e Bring back neighborhood block parties! (We need places for neighbors to get to
know each other that are low cost)

e Host safe space conversations for people who want to listen and help people build
each other up; get folks to gather in neutral spaces and learn to talk to each other so
we can build a community that works well together, learns about different cultures —
the library is best suited for this work — “Kingsley is stuck in a loop of yelling at each
other without change, are we going to keep pushing people away or come together?
We need to build respect for each other and togetherness.”

e Encourage local focus — national and world issues are too big — how can we work
together to make the here-and-now better?

e Community reads —encourage people to read the same book and discuss it

e Discussion groups about issues

e Figure out who the library is currently NOT serving, the ones who are left behind;
people who might feel unseen due to theirideology orincome related limitations

e Ifyou give them opportunities, people can see the shared humanity in people whose
situations or perspectives are different than their own

e Things that encourage people from different backgrounds to communicate with
each other, not just use the same space at the same time

e Library offers neutral ground — a place of learning and knowledge, but also needs to
be a referee and willing to state how things are, what can and can’t be done legally,
etc.

e Things for folks not working (kids and seniors)

e Online can be an echo chamber and isolating — where can we support
togetherness?

e Bring people together through hobbies/interests they often do at home, like a game
night
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Safeguard knowledge, history, facts, truth
Programming that is unexpected and draws people in
Spread legal resources out to branches, not just at Main Library
More presentations (specifically at Kingsley) — not just town council
Help seniors learn to use computers, smartphones, etc. — quick, practical, free
training (shared story that mom lost job not long before retirement and had a very
hard time finding a new job because not tech savvy; couldn’t even apply for
unemployment)
Help parents with getting kids off screens
Outdoor programming in summer (gardens, music)
Service dogs to read with children learning to read
Better times for programming for working parents
Specific things for preteens/upper elementary
Café/bookstore feel
Host a big community bbq
Anything that will help with “too much traffic”
Help with internet access for people
Book club book sets
In today’s climate re: science and misinformation, would like to see the library
putting out safe, true, trustworthy information
o “Aska Librarian” days
Promote reference services (“help me find a reputable source”)
Promote science —teaching HOW to find truth amid conflicting information
Pamphlets, infographics

O O O O

Be “a trustworthy place to look for the answers you’re seeking”, especially

about medical information

Could TADL help the schoolwho don’t have trained librarians? Especially with

teaching children to discern reputable sources

Would like to see larger selection of classical music back (used to be more)

Continue and expand local art partnerships

Musical performances in the library (currently seems to be mostly kid-oriented)
o Utilize students from Interlochen?

Be careful to “vet” those who present at the library — don’t like coming to things that

end up being a sales pitch — knows that is against the policy; please keep in the

policy and maybe even strengthen that

Do a good job with children’s programming — keep that up!

Library of Things could be expanded and better advertised
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A little skeptical of the investment in 3D printing (but acknowledges even own family
would disagree)

Daughter loves the scavenger hunts and would love more

Love the Kids in the Kitchen programs

Libraries need to be a place of fact and community, an oasis from the hustle and
bustle, a place of solace and sanctuary

Make sure to stay rooted in what the community actually needs

Partnerships & Outreach

Find ways to encourage non-motorized transportation

Use your “neutral” position to be the voice, since other organizations have a slant
and local businesses may fear customer repercussions if vocal

Be a “center of culture”; partner with cultural organizations

Need more affordable, quality daycare in the area (could the library be involved in
this? It has great space and situated well near the park and lake and is trusted.
Possibly run a summer day camp out of the library? Or create programming to be a
literacy-heavy daycare.)

Share what other organizations in the community are doing

Housing (Editor’s note: many interviewees were not sure what specifically the library
can do, but want to see someone work on housing)

Work with others to create more defined roles for community engagement

Might there be room for more collaboration between the library and TC
Philharmonic?

So many school events where people come together naturally, so the schools are
natural partners to work with

Partner in order to lower costs for all

Important to have “library stops” (such as book lockers) throughout the community
(at bocce courts, township halls, or parks)

More programs where you’re meeting people where they’re at, like the farmers
market and school events

Look for ways to reach people who are not regular library patrons

Connecting to places where people already gather — senior centers, schools, fairs,
sporting events, etc.

Be forward-looking —the community is good now, but will continue to grow and
expand; importance of maintaining community connections and welcoming new
people into those connections will be important

Think bigger — more outreach
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Love the Little Free Libraries — can the library partner with these? (One person at the
Farmer’s Market) has a roadside stand on Hammond Rd. — would love to see a little
free library out there, maybe maintained by the library?

Create volunteer opportunities

Feeding the community — partner with J&S Hamburg’s program, love Feeding
America lunches

Show up in the community — SRP Party in the Park, parades, bookmobile, bike
mobile — see people where they already are

Some sort of kids’ activity hands-on museum in the area would be great

Marketing/Promotion/Communication

Advertise!

Get people into the library when they’re young and keep them comingin

You are already doing the right things, but need to advertise more to educate the
public on what is available

Advertise more that you have all different kinds of groups meeting at the library
More promotion of unique services people don’t know about (proctor services, etc.)
Push the messaging out that people are being supported and learning in ways that
aren’t the tradition ways (books) that people associate with libraries

Consider how to make families with special needs or who feel “different” feel invited
and welcome

Be creative in how you brand, promote, and talk about the library

Reach out to vulnerable and disenfranchised populations

Newcomer in the area, wants to know more! (Mentioned getting something in tax
bill, but wants to learn more about the library)

Would like the library to be “one stop shopping” for area information, promote
beyond the library’s own services

Please share the Engagement Report (what you heard) with the community so we
know you heard us! (Editor’s note: lots of people said this)

Share the messaging in many different places

Create positive messaging
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