AGENDA

II Board of Trustees Strategic Plan Study Session
RAVERSE AREA Thursday, September 18, 2025 at 4:00pm
DISTRICT Peninsula Community Library
LIBRARY 2893 Island View Rd., Traverse City, M1 49686

Call to Order

Pledge of Allegiance
Approval of Agenda
Public Comment*

> wn PR

5. Board Focus Group Discussion
a. Welcome & Overview
b. Overview of Community Engagement Report
c. Reflection on Library’s Role in Aspirations & Concerns
d. Reflection & Discussion: How the Library Might Help Meet the Community’s Aspirations and
Concerns
e. Wrap up & Next Steps

6. Public Comment*
7. Adjournment

* If you wish to speak during the Public Comment section of the meeting, please (1) wait until you are
recognized; (2) approach the podium and use the microphone; (3) state your name and the county and
township or city in which you reside; and (4) limit your comments to 3 minutes. Please sign in at the podium.

The Traverse Area District Library will provide necessary reasonable auxiliary aids and services to individuals with disabilities at
the meeting upon at least 3 days’ notice to the Library. Individuals with disabilities requiring auxiliary aids or services should
contact the Library Administrative Office by emailing publiccomment@tadl.org or calling 231-932-8500.



mailto:publiccomment@tadl.org

